Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

[ gt

Board of Finance Minutes §
Regular Meeting e 5
Wednesday, Nov. 20, 2013 D (& =<
Town Hall — 7:00 p.m. _ES: i, 5
= L F

S C>TE S

MEMBERS PRESENT: Rob Tarlov, Thomas Kane, Art Shilosky, Rob Esteve , John Ringo and Jatfes
McNair

OTHERS PRESENT: First Selectman Gregg Schuster, Selectman Rosemary Coyle, Maggie Cosgrove,
Jim Paggioli, Greg Cordova, Dot Mrowka, Kurt Frantzen, and Gary Siddell

1. CALL TO ORDER
Chairman R. Tarlov called the Wednesday, Nov. 20, 2013 meeting to order at 7:00p.m.

2. APPROVAL OF MINUTES: Regular meeting — November 6,2013
J. Ringo MOTIONED to approve the minutes of November 6, 2013 regular meeting as typed.
SECONDED by T. Kane. Chairman Tarlov stated R. Esteve had called in on the conference line
and was waiting to attend, but no one present dialed in to connect his call to the meeting. R. Esteve
and J. McNair abstained. All other members present voted in favor, MOTION CARRIED.

3. ADDITIONS TO THE AGENDA
Chairman Tarlov welcomed J. McNair to the board.

4. BY-LAWS REVIEW — Discussion and Possible Action
T. Kane MOTIONED to change article 5 sections 1 of the by-laws to read; at the first meeting
subsequent to the second Tuesday after municipal election the Chair and Vice-Chair will be elected.
SECONDED by R. Esteve.

T. Kane MOTIONED to amend his first motion to read; at the first meeting subsequent to the second
Monday after municipal election the Chair and Vice-Chair will be elected. R. Esteve amended his
SECOND. All members present voted in favor, MOTION CARRIED.

5. ELECTION OF OFFICERS
R. Esteve MOTIONED to elect R. Tarlov as Chairman. SECONDED by A. Shilosky.
R. Esteve MOTIONED to close the nominations. SECONDED by T. Kane.
All members voted in favor to close the nominations, MOTION CARRIED.
All members voted in favor to elect R. Tarlov as Chairman, MOTION CARRIED.
T. Kane MOTIONED to elect R. Esteve as Vice-Chairman. SECONDED by J. Ringo.
J. McNair MOTIONED to close the nominations. SECONDED by J. Ringo.
All members voted in favor to close the nominations, MOTION CARRIED.
All members voted in favor to elect R. Esteve as Vice-Chairman, MOTION CARRIED.

6. CITIZENS COMMENTS
Dot Mrowka stated it cost $1,623.70 to re-print the ballots due to new candidates being added and

removed after the ballots had been printed.
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7. 2014 MEETING DATES — Discussion and Possible Action
J. Ringo MOTIONED to approve the 2014 regular meeting dates. SECONDED by A. Shilosky. All
members present voted in favor, MOTION CARRIED.

8. DEPARTMENT REPORTS
a. Finance Department

The October revenue and expenditure reports were reviewed. M. Cosgrove stated no
significant changes.

b. Treasurer

None

¢. Tax Collector

None

9. FIRST SELECTMAN’S REPORT
a. Transfer Requests

Discussion on certain transfer requests was had. T. Kane MOTIONED to approve the
budget transfers as a block contingent to Board of Selectman approval. SECONDED by J.
Ringo. All members present voted in favor. MOTION CARRIED. (See attachment #1)
First Selectman’s Update

First Selectman Schuster stated that staff members in the Assessor’s office have taken and
passed the State Certification, KX has a signed letter of intent with Montville and East Lyme
to try a three way consolidation and location is to be determined. First Selectman Schuster
also stated he serves on the M.O.R.E. Commission which is a state commission formed to
look at municipal efficiencies. First Selectman Schuster stated he has been placed on the
municipal tax sub-committee looking at options on better ways of taxation at local level.

10. CORRESPONDENCE

None

11. LIAISON REPORTS AND 2014 ASSIGNMENTS
The 2014 liaison assignments will be as follows:
J. Ringo — Economic Development and Police Retirement
T. Kane — Planning & Zoning
R. Esteve — Board of Education
A. Shilosky — Police Commission and Commission on Aging
R. Tarlov — Youth Services and Public Works
J. McNair — Fire Department and Library

12. NEW BUSINESS

a.

BOS Operations Committees: work done with members of BOF and the Bacon Trustees
Art Shilosky stated the committee presented a proposal to the BOS regarding old Bacon
Academy, Day Hall and Senior Center to go into a lease option to buy the Senior Center over
a 5 year plan allowing old Bacon Academy Trustees funds to stabilize the structure so they
can apply for grants to get old Bacon Academy code compliance.
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13. OLD BUSINESS

a.

b.

Town Staffing
First Selectman stated he should be ready to discuss at the December meeting.
Building Project
i.  Review of Tri-Board Meeting
Chairman Tarlov stated tri-board meeting is scheduled for December 11,
2013.
ii.  Other Discussion
None
Status of CIP Plan and Routine Facility Maintenance Plan
Jim Paggioli will make a preliminary presentation of the Town’s plan at the second meeting
in December. J. Paggioli and K. Jackson will be making a presentation of the Town and
School plans at the January meeting.
Status of Health Insurance Fund
M. Cosgrove stated the fund is getting better.
Discussion and Possible Action on Future Elected Officials Compensation Process
Art Shilosky made a suggestion to base the compensation on what Social Security receives
yearly.
Discussion will continue at the next meeting,

Discussion of 2014 Budget Process
The board members gave suggestions for the future budget process and discussion was had.

14. CITIZENS COMMENTS
K. Frantzen stated his opinion regarding the budget process moving forward.

15. ADJOURNMENT
J. Ringo MOTIONED to adjourn at 9:33 p.m. SECONDED by A. Shilosky. All members present

voted in favor. MOTION CARRIED.

Attachment

Budget Transfers (Attachment #1)

Respectfully Submitted,

Gina Santos, Administrative Assistant



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{First Selectman - Legal

Reason for Legal costs associated with: 1) energy project lease financing documents, 2) animal control/
Request: canine disposal order matter including administrative hearings, and 3) assessment appeals
" |trevaluation.and other).

Reason for

Available |various - see detail listing

Funds:

From; Account Number Account Name Amount
lVariOus -see detail | lVarious'-iseedetaﬂ'listing | |60,610

To: !1 1201-44203 " |Legal |69{§j 0

lNovu,zma | @/};/7%/

Date Requested De;)(alrﬁ;ﬁé(t Director or Supervisor - Signature

Print Name lGregg Schuster, First Selectman s

ii/(*»»/il"> &h /W

Date Reviewed  Ghyief Financiatefficer )

e Bt

Date Approved F:rst%gectman

Date Approved g5 of Se\ectmen Clerk

Date Approved  Board of Finance Clerk
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Department:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Finance

Reason for
Request:

Finance - Payout of accrued leave time for employee retirement in payroll.

Reason for

Available Finance - funds budgeted for training of new employee in payroll,

F . Senior Center - Position of Director vacant for 7 months.

unds:

From: Account Number Account Name Amount
I? 1301-40105 ‘Finance - Contr., Temp. Payroll 4,353
‘15401-40101 lSenior Center - Regular Payroll 12810
| |

To: : !
ll 1301-40101 IFinance - Regular Payroll | 115:769
|11301-41230  [Finance- FICA & Retirement 1304

|

INov 8,2013

Date Requested  Department Du‘éﬁﬁﬁr} Supervis\r‘\§ignature

Print Name lN Magg:e Cosgrove, CFO

kZL MA{’(’"(F'\

Nov 8,2013

‘Date Reviewed Chief Financial Officbr

IR [> Der o
ate Approve First Selectfan

Date Approved  ‘Baard of Selectmen Clerk

N\t .

Date Approved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Elections

Reason for FICA/Medicare costs associated with Poll workers - double primary in August (all 3 polling
locations), and unanticipated recount of Town budget referendum vote. Transfer previously:

Request: submitted and approved to cover additional wages for poll workers,

Reason for . ) .
Funds were budgeted for cleaning of voting machines. In July, the Secretary of State's

ﬁ‘:ﬁgi?le Office decided to pay for the cleaning for 1 more year for all Towns.
From: Account Number Account Name Amount

,1 1601-44208 lProfessional Services - 182 '
To: |11601-41230  [FicA/Medicare |2

T y | o

l ,,/7/‘} ﬁ-«. [J"/ou

Date Requested  Department Dlgtor or Supervi ignature S (
K IS

Print Name lDorothyA MfevA(a, Registrar. of Voters

o ts T s ST

Date Reviewed  Chjef Fmancaaf:@ﬁe& \\«\5

MEREZY )

Date Apl’m"ed First S&factman

Date Approved g, apg ofSelectmg;\M
[ W\ AN \%&?\)\u -

Date VAPﬁf'b/Vé& Board of Finance’fs/lerk



Department:iElections

Reason for
Request:

Reason for
Available
Funds:

From;

To:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Monthly telephone charges for phone line in Town Hall meeting rooms (polling location)

Funds were budgeted for cleaning of voting machines. In July, the Secretary of State's
Office decided to pay for the cleaning for 1 more year for all Towns.

Account Number Account Name Amount
|11601-44208  |Professional Services ' [202
|1 1601-45216 lTelephone ]202

! N | |
| o ]

g S bl

Date Requested  Department Di tor or Supemsor Slgnature \i’_;\/
v \G et

Print Name If)orothyA Mrovﬁkr\ﬂeglstrar of Voters

| ¢/r)es L,ZL //L”L‘(’f‘w/"% \

Date Reviewed  chjef Finané’ié!—éﬁbcer

Vs Qﬂw /aA/

Date Appm"‘*d First Sele¢

Date Approved  pgard of Selectmen Clerk

»

\/\\b R MW

Date Approved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Police

Reason for
Request:

Reason for
Available
Funds:

From;

To:

during Storm Sandy and Blizzard Charlotte).

Patrol overtime - Increased need for shift coverage for paid time off leaves, and for required
training for officers in order to meet minimum staffing requirements on each shift.
Coverage of third shift during summer months. Storm patrol coverage (unreimbursed costs

Contingency funds included in adopted budget.

Account Number Account Name Amount

[11110-50900 ' Jcontingency - fzsm

l i |

| ¥

|12101-40103 [Police - Overtime | s |

l | 3

| I
o

l :¢/1>/(’}

Date Requested Departmen/t D/ re }4 or Supervisor - Signature

Print Namé/ljoseph Mercer, Resident Trooper Supetrvisor

ol | 2 //IAW

1

Date Reviewed  Chjef F|nanciam

B Sn

Date Approved . o oiddiman

Date Approved .o rq of Setectmen Clerk

\"),,D\\’b %}\Q M

Date’Approved Board of Fimance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Civil Preparedness f

Reason for
Request: Non reimbursable items from February Record Snow storm event to prepare EOC

Reason for

Available |[Savings within line item,

Funds:

From: Account Number Account Name Amount
|123o1-423o1 [Office Supplies - o9

| |

To: 112301-42340

l | B

<

tNov1 2013

Date Requested p Director or Supervisor - Signature

Print Name [James Paggioli i

al =2l 71— /{km

Date Reviewed  Chief Financial Officar S

e | S

Date’Approved First Sefe@tman

Date Approved  pg,.1q of Selectmen Clerk

| o o\ ) q\\\rij\«l S

Date APPI’O\'ed Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Civil Preparedness

Reason for

Request: Minor overage of Telephone Budget estimate.

Reason for

Available |Savings within line item.

Funds:

From: Account Number Account Name Amount
l1 2301-44223 f lService Contracts ) 37
l N
l | |

tei l 12301-45216 |Telephone | l37

| N |

ﬁ'ét"é”ﬁééiiié“éiéd De mﬁalﬁfmpc'tor or Supervisor - Signature

Print Name lJames Paggioli

[u(v/,s m /4/L éﬁ:\

Date Reviewed Chief Financial &hce>

M. P

Date Approved ot s9tctman

Date Approved  p.arq of Selectmen Clerk

Date Approved  Board of Finance Clerk

W oE) e e



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:[Highway

Reason for |Increase of tree services required due to conditions of existing trees and statutory
Request: |requirements.

Reason for
Available |Known future condition, and prudent reserve for emergency conditions.
Funds:
From: Account Number Account Name Amount
|13201-42340 |0ther Purchased Supplies - Is,211
1
| R ;
i B I 1§ TS
To: - :
|13201 -44208 [Professxonal Services 5,211

N B

[Novi203 | {,Z/z,u)é

Date Reﬁﬁé%ted Dgggm&tor or Supervisor - Signature

14/’7/1 %

Date Reviewed  Chief Financial OFilr> )

Print Name l)ames Paggioli

T MaaEm R

Ut Lppn‘ovedE %;L‘ L ///7 /

]

First Se(z{{'nan s

Date Approved Board of Selectmen Clerk

1

Date AF’F"'OV‘%‘d Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Highway

Reason for

Ove vertime due to emergency work. (i.e. call i r
Request: rage ove 0 emergency (i.e. call in after hours)

Reason for
Available |Workers Compensation funds offsetting regular hours.

Funds:

From: Account Number Account Name

Amount

h‘3,2;01 -40101 ‘ I“Rg‘gglar Payroll ‘

To: [13201-40103 [0vertime

l B R

|N0v1,2013 3

Date Requested Dep. Director or Supervisor - Signature

Print Name ]James Paggioli

[ wel~fen ] 7(, /4,(1(}';3{\’"”&\

Date Reviewad Chief Financial Offles?

BB b i

Date Approved FlI’St s&iectman
|

|

Date Approved Board of Selectmen Clerk

oo\ T O

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department;|Fleet Maintenance

Reason for
Request:

Overtime used to cover for personnel that was out on Workers Compensation issues.

Reason for

Available {See Above.

Funds:

From: Account Number Account Name Amount
[1 3202-40101 'Regular Payroll ]55

s |13202-40103 |overtime |55

| N

Oct 31,2013

Date Requested Dep

irector or Supervisor - Signature

Print Name IJames Paggioli

il s 71 M&rvﬁ""/\

Date Reviewed  chjef Financial"Otfieen
P /'!3 -
Date Approved ;s & ctman

|

Date Approved  piarq of Selectmen Clerk

\\%S\q As &M——————-—-‘

Date'Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Fleet Maintenance

Reason for

Request: Fuel Island Dispenser unforeseen failure. Aging equipment.

Line items exhibited savings due to this single year having less required maintenance on

Reason for |service contract items, (i.e. parts cleaner service and oil water separator cleaning),
Available |Building Repairs and Machinery & Equipment savings within lines were from savings in

Funds: acquiring equipment and economy in conducting the repairs.

Trainlng opportumtles were used by utilizing the credits for hosting training events.

From: Account Number Account Name Amount
[13202-42223 | [service Contracts 200 E
|13202-46226 | |Building Repair 553
l13202-48404 [Machinery & Equipment 700 |

e [13202—4321 3 {Mileage Training Meetings ’400 !
l | I

To: [13202-46224 IEqmpment Repairs |1,853
1 L
Nov7,2013 | //
B e L
Date Requested  Depfart Director or Supervisor - Signature

Print Name IJames Paggioli

rits 1 g M= ek

Date Reviewed  cpjef Financl%l%%ﬁe\r \ \3

WelB | De

Date Approved First Selﬂ:tman

Date Approved Board of Selectmen Clerk

WO

Date Approved  Board of Finance Clerk



Department:{Fleet Maintenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Increase of use in electricity during FY 12-13

Line items exhibited savings due to this single year having less required maintenance on
service contract items, (i.e. parts cleaner service and oil water separator cleaning),

Less Heating/Propane utilizied

Account Number Account Name Amount
'13202—42223 'Serwce Contracts - |883
l13202-45221 | 'Fuel/Heatlng 1,490
l1 3202-45622 ‘Electricity |2,373

| |

'Nov 7,2013

Date Requested . Degpartment Director or Supervisor - Signature

Print Name lJames Paggioli

el /e K—Z’L //LL@'@
i

Date Reviewed  chjef Financial Offiter>

WEE ] D,

Date App *roved First Sélectman

Date Approved  poarq of Select

Date ppibved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Fleet Maintenance

Reason for| _. - . e

Request: Differential increase in fuel distribution.

Reason for

Available [Minor savings in line item.

Funds:

From: Account Number Account Name Amount
[13202-42323 . [Protective Clothing & Safety Equip. | |103

To: I] 3202-46390 'Vehicle Maintenance & Fuel | 103

Nov 7,2013

Date Requested ; Depa nt ylfi‘;ector or Supervisor - Signature

Print Name lJames Paggioli

v )iz ] L% /4/&@(—’4\

Datéhﬁé\mli?\ivéd Chief Fmanclal\ﬁbeb

g b

Daté Appm"ed First Selétman

|

Date Approved  Board of se:e&gi\/\/—
W '7__D \'b %%xp\g&w\

Date Approved Board of Finance Clerk



Department:

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Fleet Maintenance |

Minor overage on annual contracts required by Labor agreements and required CDL drug
testings.

Line items exhibited savings due to this single year having less required maintenance on

service contract items, (i.e. parts cleaner service and oil water separator cleaning),
Account Number Account Name Amount

|1 3202-42223 lService Contracts 34

[13202-42223 ' |service Contracts 87

|13202-44208 [Professional Services 34

[13202-44238 |uniform Rentals i '87

i

INOV? 2013

|

De

Date Requested pAf ﬁa‘ Director or Supervisor - Signature

Print Name 'James Paggioli

K_& //Lkm/(*(:“\\

telf 3

Date Reviewed

L/ BB

Chief Financial 8?“1)9:) w

Do G

‘Date Approved Fll‘st ectman

Date Approved  goard of Selectmen Clerk

-

L ¥
it S

\./
Board of Finance Clerk

Date Approved



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

DepartmentjGrounds Malntenance

Supply work force with safety rain gear and roadway OSHA compliant vests in order to have
them available to work outside of park properties in response to Storm Sandy. Non

reimbursable expense.

Reason for
Request:

Reason for| = . N L . .
Savings on Equipment Rental due to new functioning equipment purchased, minimizing

ﬁ:igi?le the need for rented equipment during peak seasons to meet work demand.

From: Account Number Account Name Amount
[13203-44237 | [Equipment Rental '~ [390
To: |
g I] 3203-42323 lProtective Clothing & Safety Equipment | 1390

| 1 |
L 5 |, ]

INov 7,2013 4
Date Requested

irector or Supervisor - Signature

De

Print Name IJames Paggioli

{ vil2013 Q\—Z’L )/I/L"\“:(("é’?\

Date Reviewed  Chjef Financial Officer \\3

e | o~

Date Approved . sidbtman

l Date Approved Boart_ electme k
N\ o\ ;l Lt

Date Approved Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department: Grounds Maintenance

Reason fo

Re:uers],tf i Damage/age of original overhead door requiring unforeseen repair at Maintenance garage.

Reason for

Available |savings on Equipment Repair due to new mowers purchased.

Funds:

From: Account Number Account Name Amount
!13203-42334 | !Equipment Repairs | |41 2

To: |13203-42340 lBuiIding Repairs 3 ]41 2

| i |

| IR

Nov 7, 2013 i 4

Date Requested De?{‘én/egﬂﬁ?ector or Supervisor - Signature

Print Name lJames Paggioli

1ela2 LL, W’_?\

Date Reviewed  Ghief Financial-Office® \'\B

U | b

Date ‘“\PP""‘""’l First S5léétman

¥
{
i
i

Date Approved  giarq of Selectmen Clerk

-

m H o —

=
Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:

Grounds Maintenance

Reason for [Operating Supplies overage due to increased use of facilities by public. Switch to smart
Request: |phones for staff and overage in Uniform Rental.

Reason for |Need to replace broken equipment not a severe as anticipated during FY 12-13 from
Available |[General Fund Sources. Note: FY 13-14 will not realize same savings due to increased need to

Funds: reestablish turf in over utilized fields.

From: Account Number Account Name Amount
|1 3203-42334 [ lGrounds Mamtenance Supplies § 1,366 ;
| I R ]
o B ]

To: l] 3203-42340 IOperating Supplies ‘ 1922
[13203-44238 | |uniform Rentals | [3s0
|13203-45216 }Telephone ] ]94
lNov 1,2013 \

Date Requested

Dgf;rnh{n%irector or Supervisor - Signature

Print Name i T—ma &66‘0‘—\ |

[wl=is | Tl zw/z—@\

Date Reviewed

i \(/13{15,,

Date A provad

"Date Approved

oS

‘Date Approved

Chief Flnancia

4

First Sele( tman

Board of Selectmen Clerk

iy

Al

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:lGrou nds Maintenance

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Cover Overage in Overtime Account due to increased use of facilities on Weekends by
leagues and events.

Savings in temporary seasonal employees.

Account Number Account Name Amount
|13203-40105 ; lEontractor-Temporary Occasional 2,817
| | |
| | |
|13203-40103 |Overtime [ |2,817

l | 3

| SR

|Nov1 2013 W

Date Requested Depﬁ(%ctor or Supervisor - Signature

Print Name | I Ames Iﬁ‘Glo u

Gl 1 R //L@g;?@

Date Reviewed  gpief Fmancla

s 1 D /

Date Approved First S7ile(¢':tman

Date Approved  piard of Selectmen G

MW ;le;‘CD S W e
Date Approved Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Highway - Snow Removal f

Reason for |Professional Services ( Contractors) in that was not reimbursable by FEMA (i.e. 25% Town
Request: |share of aid), and March 8th Snow Storm.

Reason for |snow Budget: Savings in Line Items
Available |Highway - Prudent Reserve for Emergency Situations & Workers Compensation Offset of

Funds: Regular Payroll

From: Account Number Account Name Amount

]13201 -40101 | LReguIar Payroll - |25.207
113201-42340 I ]Other Purchased Supplies ! ls,‘lOO
[13204-42333 [sand Salt & Gravel 5390

’ I13204—42340 lOther Purchased Supplies § |1 1,700

TO*' |13204-44208 IProfessionaI Services |50,437 1

lNov 1,2013 f u
it S on eSS e g} -
Date Requested pDe Director or Supervisor - Signature

Print Name lJames Paggioli |

Gls | U Miai (’Q

Date Reviewed Chief Financial

Wolp | D o/

RatsAgproved First s/étgctman

Date Approved

Board.of Selectme%
AR -

Date Approved Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Highway - Snow Removal

Reason for |Overtime Excess in that was not reimbursable by FEMA (i.e. 25% Town share of aid), and
Request: |March 8th Snow Storm.

Reason for

Available |Worker Compensation Offset of Regular Payroll

Funds:

From: Account Number Account Name Amount
|13201-401o1 | |Regular Payroll ' [16463

To: l13204—40103 lOvertime REE
[13204—41230 | lFICA ' Jo20
Nov 1, 2013

irector or Supervisor - Signature

Date Réﬁiiested‘ Dega

Print Name Ijames Paggioli

IREE \7t //LL&;\R’ CK;\

Date Rev:ewed Chief Financial

LI %/M

Date Approved First Se!gétman

Date Approved  Board of Selectm&gl/\/
TRers i e

Date Approved  Board of Finance Clerk




Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Facilities- Grounds Maintenance

Reason for |Original Budget of $4000 inadequate for annual funding of repairs of a 20 year old structure
Request: |with a replacement cost of 8 million dollars. This represents 0.05% of replacement costs.

Reason for

Available |Savings within line items.

Funds:

From: Account Number Account Name Amount
| 13205-46390 ' |Vehicle Maintenance and Fuel 600
[13205-45216 ' [Telephone | 790
|13205-4123o FICA | {710

- |13205-44226 [Building Repairs | 100
lNov 1,2013

Date Requested

Print Name lJames Paggioli

Date Reviewed Chief Flnancla

. %I,/

First Seléttman

‘Date Approved

Date Approved  ‘goorq of Selgc@i:t;;/\
W\>0\e> \%\&»Am‘_

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;Facilities- Grounds Maintenance E

Reason for [Aging Systems, Non automated, repaired in order to bring systems to operational condition
Request: |prior to building automation and required building environmental standards.

Reason for
Available [New vehicles (and equipment) required limited repairs. Savings within line item,
Funds:
From: Account Number Account Name Amount
|13203-46390 ’Vehicle Maintenance and Fuel 7,482
’ i
To: l1 3205-44223 lService Contracts 7482 |

| |

Nov 1,2013 |
Date Requested

Print Name lJames Paggioli

hin ] I flerreET

Date Reviewed  chjef Financ;stgﬁg}j \S

/%‘Zf Z M / |

First Selectman

Date Approved

Date Approved Board of Selectmen Clerk

_\\\')yt;\\“j:?»

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{Facilities

Reason for ) . . . -
. |Paint supply line Item not sufficient to cover two projects per year for town wide facilities

Request:

Reason for

Available |Line Items were not utilized in FY 12-13

Funds:

From: Account Number Account Name Amount
|13205-44231 ' |Advertising ' Jass |
’13205-42331 lCustodlaI / Maintenance Supplies [68

To: . g o
13205-42332 lPamt and Paint Supplies L5

l 1

Nov 1, 2013

Date Requested Deﬁértn;é%}fector or Supervisor - Signature

Print Name lJames Paggioli

vl 2 J'L]LMA_{C/‘Z/-Q
)

Date Reviewed  Ghief FinanciaFOHider

/65 | }va /o

Data App roved First sgk!ctmém

|

‘Date Approved  Board of Finance Clerk

Date Approved Bo%g\saectm lerk
Woo\es b X2~



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department;|Facilities

REASON Or b coresto coviar shiorfall T £Y 1213 estimate of Elactiel U

Request: ransrer to co all In estim O ectrical Use

Reason for

Available |Savings in the Heating Oil use,

Funds:

From: Account Number Account Name Amount
[13205-45221 | |Fuel/Heating ERYZ [

To: |

: |13205-45622 [Flectricity Non-Heat { 71

INov1 2013 7

Date Requested D

e Di'r’ector or Supervisor - Signature

Print Name ’}ames Paggioli

e . m./fii\

Date Reviewed Chief Financial OHicer

IBIE |  fh

Da 8 Ap roved First S‘ga:tman

Date App roved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Facilities
Reason for |Minor Year end adjustment to overtime and regular payroll utilized in response to Storm
Request: |{Sandy by Facility Manager
Reason for
Available |Excess in differential of former employee retirement contribution.
Funds:
From: Account Number Account Name Amount
|13205-41230 | |FicA &Retirement | [514
| k A . |
| l |
To:
|13205-40101 IRegular Payroll 148
|13205-40103 | |overtime | Jass

|

hwzmn l
Date Requested

Print Name IJames Paggioli

Date Reviewed Chief Fmancim \

/ %]/V\/

[Lteraépéoved First Selegtman

Date Approved .14 of Selectmen Clerk
2 3

-

W\ =

DateApproved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

DepartmentFacilities

Reason for [Employee is required to be provided OSHA compliant foot ware not previously included
Request: }with budget

Reason for

Available [Minor savings in line item.

Funds:

From: Account Number Account Name Amount
113205—42331 [ [Custodlal and Maintenance Supplies l278

To: |1 3205-42323 IProtective Clothing and Safety Equlpmﬁ! |278

INov 1,2013 QM

Date Réqh'ééféd Dep% Director or Supervisor - Signature

Print Name IJames Paggioli

e ] A M=t

Dat"e'—ﬁewewed Chief Fmanmai(btf)neb e Q

e | .

VDate Appireved First Selgéman

\\\';D\\b\

Date Approved d of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Transfer Station

Reason for |overage in Uniform Rental due to damaged uniforms and work actually conducted while
Request: {wearing them.

Reason for
Available |[Switch from Water Service Provider to Store Bought Bottled Water.

Funds:

From: Account Number Account Name Amount
frasorasa2s T [service Conracts | 17
l o N
To: 11_3601-44238 | IUniform Rental 157
l N B T

Nov 1, 2013

Date Requested  DgpartnientDifector or Supervisor - Signature

Print Name IJames Paggioli

(=2

.

| U M e
)

Date Reviewed  Ghief Financial Ofoor

U3/

Date Abproved L. <l vian

Date Approved Boq{id of SelectmeS);k

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:iTransfer Station -Highway

Transfer Station JD 710 was scheduled for replacement on the CIP program for FY 13-14.
Reason for However that purchase was deferred for budgetary purposes. The JD 710 is the only
Request: wheeled vehicle with filled tires (read as - does not get a flat tire) with the weight and

" |pulling force to required to move / relocate the filled dumpsters. The repair was made in
order to keep the Transfer station in operation.

Reason for
Available Since the repair was known to be required, offsetting savings within the same line item
) within the Department was obtained.
Funds:
From: Account Number Account Name Amount
|13201-46390 | |vehicle Maintenance and Fuel | 15127
| | |
To: ' ‘
° l13601-46390 ; lVehicle Maintenance and Repair | {15,1 27

| o

Nov 1, 2013 Q;j

Date Requested D;{(ﬁﬁﬁﬁirector or Supervisor - Signature

Print Name lJames Paggnoh l

EEN L //L@"éi\

Date Reviewed Chief FinanciaFofide

el | Iy M

Date Approved First Seibctman

Date Approved Board of Selectmen &Q/\M
; Lou oS T

3,

- >
Date APPI’OVGd Board of Finance Clerk




Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department:{Transfer Station

Reason for Overage overtime due to contractual obligations being greater than original appropriated
Regiicst mount, i.e. days off by contract that employees assigned to transfer station result in the
q " Istaion being manned by employees that are receiving a rate of 1.5 times regular hours.

Reason for
Available |FEMA reimbursement fund offsetting regular hours,and transportation savings.
Funds:
From; Account Number Account Name Amount

|13601-40101 | [Reqular Payroll 1,804

]1 3601-43212 {Transportation 2,431
To: 7 |

[13601-40103 |overtime | |a3s

Nov 7,2013

Date Requested

n/’?/:’}

l}%{mﬁm;;ctor or Supervisor - Signature

Print Name lJames Paggioli

2 W’“\\

Date Reviewed

RVE il

Date Approved
‘Date Approved

[\Wo-O\r>>
Date Approved

Chief Flnanc{até\i‘ﬁ

P

First Sare{tman

Board of Selectmen C&Q\/\/\
" %/\\jt NA 0 Q

Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:{Transfer Station

Household Hazardous Waste Collection is a "per person - per town" unit charge. The Town

Reason for |pays for not only all of our Town residents at the HHW collection day hosted in Colchester,

Request: |butalso all Town residents going to other town's collection at other dates through out the
year. There has been an increased participation at the year long events.

Reason for
Available |Professional Service savings due to FEMA reimbursement of wood chipping costs.

Funds:

From; Account Number Account Name Amount
|13601-44208 | [Professional services |6,365
1 | y |

To: l1 3601-46228 lHousehold Hazardous Disposal ; I6,3(.~a 5 }

I | I i |
i ) |

]Nov 7,2013 ; 4/7%

Date Requested mmr or Supervisor - Signature

Print Name IJames Paggioli

/1{_’1(13 \ZL m

Date Reviewed  chief FinancialOfficer

WP | D

First Se{{ tman

Date Approved Board of Selectmen Clerk

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Additional Copies were needed.

Administrative Assistant position was vacant for a year,

Account Number Account Name

Amount

[15201-40101 |Regular Payroll ]35

| N |

| | |

|15201-42233 |copier |35

| | |

|sep 27,2013 C@”"?

o
Date Requested  Department Director or Supervisor - Signature

Print Name lCheryI Hancin

/o] s 8 %Amﬁg\

Date Reviewed  Chief Financial OTficer—

I{J[ate Agproved : 922@( //7 /
First S tman
Date Approved Board of Selectmen Clerk

\\\7\ D‘\\b \_/33\ e

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for [The fee to print the Qolchester Connections increased due to a change in provider when the
Request:  |Norwich Bulletinwent inder:

Reason for

Available |Administrative Assistant position was vacant for a year,

Funds:

From: Account Number Account Name Amount
]1 5201-40101 |Regular Payroll |1 02

| | |

| | |

o |15201-44232 [printing and Publications 102

| | |
lSep 27,2013 W

Date Requested DeBEﬁent) Director or Supervisor - Signature

Print Name lCheryI Hancin

| roliefia \’&L
Date Reviewed Chief Finan

| 5/ %/%/

Date Approved First s({g’v tman

Date Approved  po..4 of Selectmen i}u
[\\ V\D\\ %&u oS

Date pprov;? Board of Finance Clerk



Departmen

Reason for
Request:

Reason for
Available
Funds;:

From:

To:

Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

t:iParks & Recreation

The telephone use and bills increased and the fees to use WIFl increased

Administrative Assistant position was vacant for a year.

Account Number Account Name Amount
|15201-4o1o1 [Regular Payroll 1127
| | |
1 |
|15201-45216 [Telephone 177

| | |

| | !

’Sep 27,2013 %

Date Requested Department Director or Supervisor - Signature

Print Name ]Cheryl Hancin

Date Reviewed Chief Financi‘a’ﬁ%fﬁ(?r

el s

Date Approved Firs{/gelectman

|

Date Approved  Board of Finance Clerk

Date Approved g4 of Selectmen é
Npof - SacSa



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:Parks & Recreation

Reason for
Request:

Reason for
Available
Funds:

From:

To:

Former sound system used for Special Events such as Holiday Homecoming, Trick or Trunk,
57 Fest, Ghost run and other events failed.

Funds budgeted for stage rental were not used. A stage was borrowed from the Facilities
Dept. instead at no cost.

Account Number Account Name Amount
[15201-44237 [Equipment Rental |1.673
[ | l
| | |
l1 5201-48404 lMachinery & Equipment 11 673

| | |

! | |

lSep 27,2013 %"

e
Date Requested  Department Director or Supervisor - Signature

Print Name lCheryl Hancin

[ 7l=2lc2 m /M(’A(i\

Date Reviewed Chief Fmanc

Bl oy 0

Date Approved . Se{ectman

Date Approved Board of Selectmen Clerk

W0\ W

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for

Request: Cost for replacement of office furniture (broken desk, credenza and shelving unit)

Reason for .
Available Funds budgeted for stage rental were not used. A stage was borrowed from the Facilities
Eunds: Dept. instead at no cost.
From: Account Number Account Name Amount
[15201-44237 [Equipment Rental [768
To:
[15201-48416 |office Equipment |78

| | |

| | |

{Sep 27,2013

Date Requested Dep@ Director or Supervisor - Signature

Print Name  |Cheryl Hancin

ek W@(Zﬁ\

Date Reviewed  Chief Financial Offic

] /154!}%(1 B2 /

Date Ap First Selétman®

Date Approved

Board of Selectmen Clerk
Q./\/“'—_'/‘
W D
Date App d

N
Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for |Purchase of items to assist with holding registration outside of the office (folding table &
Request: |extension cords)

Reason for

Available |Administrative Assistant position was vacant for a year.

Funds:

From: Account Number Account Name Amount
11 5201-40101 lReguIar Payroll {209

To: |15201-42301 |office Supplies |209

| | |

{ L |

|Sep 27,2013 (&/——)

Date Requested Department Director or Supervisor - Signature

Print Name lChery| Hancin

wirfes \‘Zl //&‘-Kéi-\

Date Reviewed Chief Financial Offices \\Q

e b/

Date Approved First Sefléctman

Date Approved .. 4 of Selectmen CIQ@\/\/_/
\;;;_,o < . m .
Date

pprovéd  Board of Finance Clerk



Town of Colchester

General Fund

Budget Transfer/Additional Appropriation

Department;|Parks & Recreation

Reason for
Request:

Reason for
Available
Funds:

From:

To:

anticipated due to increased transactions.

Cost of portable toilet rentals for Town-wide Special Events

The fee to use our contracted software is transaction based, Costs were higher than

Administrative Assistant position was vacant for a year.

Account Number Account Name Amount
]15201-40101 [R—egular Payroll 1,138
| l I
| | |
[15201-44223 [service Contracts 1138

| |

I /I

lSep 27,2013 [ A R

Date Requested  Department Director or Supervisor - Signature

PrintName  [Cheryl Hancin

s MA/’&

Date Reviewed  ghjef Financia ‘6?
W{B/D
proved

Date-A First S/ éct an

Date Approved g4 of Selectmen Cle%/\/\

Date Approved  Board of Finance Clerk



Town of Colchester

General Fund
Budget Transfer/Additional Appropriation

Department:|Parks & Recreation

Reason for Travel costs by Recreation staff to cover programs, weekend community events and
Badiiest: trainings. Mileage cost increased as town car was no longer available for use by Recreation
4 T |staff.

Reason for

Available |[Administrative Assistant Position Vacant for 1 year

Funds:

From; Account Number Account Name Amount
|15201-40101 ]Regular Payroll 2,733

To: i ini i 2,733
'1 5201-43213 IM|Ieage, Training, Meetings '

| |

!Sep 27,2013 pﬁ P—

Date Requested Depértment}l:rector or Supervisor - Signature

Print Name  |Cheryl Hancin

7 g

Date Reviewed  chief Financial Office

. Db

Date Appro First s(e/éctman
Date Approved B4 of Selectmen Clerk

—

[ \\2-\ .;‘__Ev)i\km\@_‘ ,

Date Approved  Board of Finance Clerk



